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NSUW launched the first LIVE UNITED
Leadership Award event in the fall of 2010.
Recipient Jack Meany with Executive Director
Margo Casey and Board Chairman Jack Good.

Over fifty representatives from NSUW partner agencies attended YMCA teen leader volunteers at Latitude 43
the NSUW Outcomes Measurement Training. Match Madness event.



Reflections from 2010-2011

Dear Friends,

We have much to celebrate in our 2€2@M1 Annual Report thanks to our North Shore
community (donors, volunteers, agency staff and over 25,000 people that received services
through NSUW funded programs). NSUW grants to local programs totaled close to $900,000
with a four percent increase in donations over the prioriy&aty a tribute to the generosity

and commitment to LIVE UNITED on the North Shore.

As you read through our Annual Report, please note the new and innovative work of many of
our community partner agencies from 8 mobile markets at The Open Door to the Adult
Education program at Well spring to Beverly
healthy kids. We applaud the work of more than 45 programs and the careful review of them by
more than 60 NSUW trained Allocations Committee volunteers.

The NSUW wor kpl ace campaigns grew | ast yea
Danversbank, CPI, Sudbay Motors, Axcelis, EBSCO, and our first campaign at Rockport
National Bank.

201112 was a year of firsts: Our First LIVE UNITED Leadership Award honored Jack Meany,
the CEO of the YMCA of the North Shore. Jack embodies the NSUW commitment to youth
programs, affordable housing and excellent leadership. The NSUW has supported the Y for 68
years with over $3.2 million in grants. We rounded out the Campaign with Match Madness Il at
Lat 43 in Gloucester with supporters, volunteers and agency staff helping to put us over the tog

We are proud also of our very popular Family Community Service Projects that provide
opportunities for families to volunteer together. All of our work is made possible because of oul
very supportive community, the extraordinary commitment of our Board of Directors and over
100 volunteers that work with NSUW. In addition to our three staff who work tirelessly to
support all of the good works in our community.

We invite you to read about this extraordinary year and join with us in the coming year to LIVE
UNITED on the North Shore, supporting your local independent NSUW.

W Margo

Jack Good I Margo Casey
Board Chair 2012011 Executive Director
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Community

Impact Areas

The North Shore United Way (NSUW) funds a network of agencies and programs that collectively
address critical needs within

(]
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Basic Needs
In the fall of 2011, the NSUW

Child and After School Care combined these 5 areas into 3
Building Blocks:

Housing AYouth & Child Development
AFinancial Stability

Health Care AHealth

Youth Substance Abuse Prevention

It is this comprehensive approach that makes the North Shore United Way different from other loc

organizations.

Over 60 NSUW Allocations Committee Volunteers are trained and grouped into
NSUW Community Impact (CI) area teams

Site visits are conducted with each grant applicant followed by CI team hearings
with agencies requesting funding

Allocations teams make funding recommendations to NSUW Allocations
Oversight Committee

Allocations Oversight Committee proposes final awards based on funds availabl
from Annual Campaign

Board of Directors reviews and approves final funding to Community Partner
agencies



Basic Needs

NSUW Goal: To increase access to healthy food, financial benefits and basi
NSUW Allocations resources for low income families.

Committee Team for
Basic Needs

AGENCY GRANTS

Al Dichner
Alex Delis ) o
John Donovan American Red Cross, Northeast Division )
Steve Feron $48,000 Disaster Assistance Spotlight on...
Pam Irwin Beverly Bootstraps
i . . Community Services
Spa;‘t' lierma'” Beverly Bootstraps Community Services v
C%?inng Ti;;li(g $35,000 Outreach Services
Babette Loring $ 5,000 Earned Income Tax Credit When his family of six,
John Maihos including three young
Debbie Marcus Catholic Charities North ;h'ldrlem b:ca:nef,

Jim Purd . omeless due to fire,
Jim Richy $51,000 Basic Needs Daniel was referred to
Nicole Richon-Schoel o Bootstraps by Beverly City

Scottie Robinson Cerebral Palsy Association Hall. We helped secure
Sherry Rogers $ 5,000 Adult Vocational Program services and resources to

rebuild their lives,
including clothing for the

Darren Ross

Donsubay . HANC family, as wellas
Hope Wigglesworth $30,000 Cape Ann Outreach Program bedding, towels and
Margo Casey kitchen items. The
The Open Door children are also receiving
$25,000 Food Pantry scholatll']s:hips to attend
camp this summer
$10,000 Meals Program and ﬁew backpacks for

$15,000 Mobile Market the start of school.

Salvation Army, Beverly
$35,000 Emergency Assistance

“Mobile Market is St Vincent de Paul
awesome. | don’t have to ' . . ’
worry about buying fruits $27,000 Emergency & Family Assistance
and vegetables for my _
kids. I can get it all here. St. Vincent de Paul ,
It takes a big burden off $12,000 Emergency & Family Assistance
my finances.” S
. . Julie Murphy of Beverly
-Dottie Barlow, Strongest Link AIDS Services Bootstraps works with Daniel.
Gloucesterres"dentand $32,000 HIV/AIDS Case Management

single mother



Housing

NSUW GoalTo create more secure, stable and safe affordable housing

opportunities, and to increase the personal capacity of {meeme residents NSUW Allocations
to find and remain in affordable housing. Committee Team for
Housing
AGENCY GRANTS
Jack Good Il
North Shore Community Development Coalition Nancy Palmer
$35,000 Affordable Housing and Community Development TS
Trina Smith
Margo Casey

Wellspring House
$15,000 Adult Education

Spotlight On...
North Shore Community Development Coalition

With the support of the North Shore United Way, the North Shore
Community Development Coalition has been able to transform the gateway
of downtown Beverly with the spring completion of a three-story, 43-unit,
Platinum LEED building. Ten of these units provide housing to DMH
clients, with individual housing that meets their adult needs. With the
completion of Cabot Street Homes, the NSCDC moves forward in
partnership with the YMCA to revitalize another historic Beverly
neighborhood: Gloucester Crossing. The beginning of a two phase project
in the Gloucester Crossing community has already significantly engaged
and positively changed the residential area; a dramatic increase of 91% of
residents now feel safe in their neighborhood. According to a longtime
resident of Gloucester Crossing, “This is the most civic engagement I’ve
ever seen in this neighborhood—and I’ve lived here for 20 years!”

Mickey Northcutt, Executive Director of NSCDC, and Beverly
Mayor William Scanlon cel ebrate  /Cabot Street Homes?®b
Cutting spring 2011.



